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APPROVAL 

 
 
This Ethics and Code of Conduct Manual forms the general guidance for the conduct of all 
investigators appointed by the AIB Ghana. This Manual is produced to provide to 
investigators clear understanding of the behaviour and standard of conduct expected in the 
performance of their duties as appointees of the AIB Ghana.  
 
This Manual places an obligation to all investigators to take responsibility for their conduct 
in the performance of the duties.  
 
All investigators appointed by the AIB Ghana shall comply with the provisions contained in 
this Manual in performance of their duties. In the event of any conflicting guidance, 
investigators are encouraged to bring it to the attention of the Commissioner. It is the goal of 
the AIB Ghana to provide guidance that empowers investigators to conduct their duties and 
tasks in a standardized manner.  
 
The Manual sets forth moral goals which investigators “should” strive to achieve. The items 
constitute minimum levels of conduct expected of an investigator behaviour which, if 
violated, constitute potential grounds for disciplinary action by the AIB Ghana.  
 
This Manual will be treated as a dynamic document. Suggestions to improve format, 
presentation and contents of this manual are welcome. All suggestions should be submitted 
to the Commissioner via email: info@aibghana.gov.gh. 
 

 
 

 
 
         
 

AKWASI AGYEIBI PREMPEH   DATE: 30TH OCTOBER 2024 
COMMISSIONER       

mailto:akwasi.prempeh@aibghana.gov.gh.
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CHAPTER 1  
GENERAL ETHICS AND CODE OF CONDUCT 
 
1.1 GENERAL CONDUCT 

As an appointee of the AIB Ghana, an investigator has responsibility to conduct himself 
with integrity, professionalism and diligence. Investigators shall always be:  

 
1) Mindful of the international nature of civil aviation and of aviation safety; 

 
2) Mindful of the importance for aviation safety to conducting appropriate investigation 

of an aircraft accident or incident;  
 
3) Mindful of the collective trauma caused by certain aircraft accidents and  incidents and 

the coordinated reaction that it calls for;  
s 
4) Desirous of conducting investigation into aircraft accidents and incidents on behalf of  

Ghana in accordance with national laws, legislation, regulations, policies and 
procedures;  

 
5) Desirous of optimising the means available to the AIB Ghana to investigate into 

aircraft accidents and incidents;  
 
6) Desirous of facilitating the sharing and exchange of data in the course of an 

investigation; 
 
7) Desirous of developing meaningful cooperation bonds between States/Administrations 

outside the context of a specific investigation;  
 
8) Complaint  with the provisions contained in this manual. 
 

 
 
1.2 PSYCHOACTIVE SUBSTANCE ABUSE 

A. AIB Ghana will not permit the use of illicit drugs or abuse alcohol or other substances 
in a way that could affect the Investigator’s work performance. 
 

B. As a consequence of (A) above, the AIB Ghana reserves the right to request an 
Investigator to be tested by an appropriate agency. 
 

C. An Investigator who refuses to be tested when lawfully requested to submit to a test or 
is tested and found to have abused any illicit substance, shall face immediate 
disciplinary action. 
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D. When there is credible evidence that any Investigator is involved in the growing, 
processing, manufacturing, selling, disposition, transportation, or importation of 
narcotic drugs, marijuana, or depressant or stimulant drugs or substances, that 
Investigator shall be separated from the AIB Ghana. 

 
 
1.3 POLITICAL ACTIVITY 

A. It is the right of all Investigators to vote as they choose and to express their opinions 
on all political subjects and candidates. However, public expression of opinion in such 
a way as to constitute taking an active part in partisan campaigns is prohibited. 
 

B. Any political activity that is prohibited in the case of an Investigator acting 
independently is also prohibited in the case of an Investigator acting in cooperation 
with others or through an agent. Any Investigator violating the political activity 
restrictions will be subject to disciplinary action. 
 

C. Some of the prohibited political activities are as follows— 
 

1) soliciting, receiving, disbursing, or otherwise handling contributions made for 
political purposes; 
 

2) this does not preclude Investigators from making voluntary contributions to a 
political party or organization for its general expenditures; 
 

3) furnishing names and addresses of other Investigators for the purpose of political 
solicitation; 
 

4) using official authority or influence for the purpose of interfering with an election 
or affecting the result thereof; and 
 

5) discriminating in favor of, or against, another Investigator or prospective 
Investigator. 
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CHAPTER 2  
INVESTIGATOR CODE OF CONDUCT  
 

Specific five (5) Ethics and associated related items of Conduct contained thereunder 
in the conduct of investigation of aircraft accident and incident by an investigator. 

 
2.1 INTEGRITY   

Each Investigator should at all times conduct his activities in accordance with the high 
standards of integrity required of his profession.  Each Investigator shall:  
 
1) Not attempt, or assist others to attempt, to falsify, conceal or destroy any facts or 

evidence which may relate to an accident or incident.  
 
2) Not make any misrepresentations of fact to obtain information that would    

otherwise be denied to him.  
 
3) Be responsive to the feelings, sensibilities and emotions of involved persons, and 

shall avoid actions which might aggravate what may already be a delicate situation.  
 
4) Not divulge fragmentary or unsupported information concerning the accident or 

incident to parties external to the investigation no matter how publicly important 
such parties may appear to be.  

 
5) Avoid actions or comments which might be reasonably perceived during the fact-

finding phase of the investigation as favouring one party or another.  
 
6) Establish and adhere to the chain of authority with attendant responsibilities 

throughout the course of the investigation.  
 
7) Not attempt to profit, nor accept profit, other than by normal processes of 

remuneration for professional services. 
 
8) Remain open-minded to the introduction of new evidence or opinions as to 

interpretation of facts as determined through analysis, and be willing to revise one’s 
own findings accordingly.  

 
9) Avoid any implication of professional impropriety by continuously applying the 

foregoing principles to one’s own endeavours, and encouraging the application of 
these same principles to others associated with aircraft accident or incident 
investigation.  

 
10) Uphold with integrity the public trust involved in the position to which assigned.
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2.2 PRINCIPLES  

Each Investigator should respect and adhere to the provisions prescribed in the 
Aircraft Accident and Incident Investigation and Prevention Bureau Act, 2020 Act 
1028   and the Aircraft Accident and Incident Investigation and Prevention 
Regulations, 2024 (L.I. 2483) establishing the AIB Ghana and the conduct of its 
activities. . Each Investigator shall:  

  
1) Promote accident and incident investigation as a fundamental element in the 

prevention of aircraft accident and incident.    
 

2) Assist other Investigators to carry out their accident and incident investigation 
tasks.  
 

3) Not use Investigator status to effect personal gain or favour beyond signifying 
qualification to published Investigator criteria.  
 

4) Not represent or imply a position of the AIB Ghana in public utterances on any 
issue unless prior written authority has been received from the Commissioner.  
 

5) Seek advice from the Commissioner or the Investigator in Charge, in the event a 
situation arises where contemplated conduct by the Investigator may violate the 
Code of Ethics and Conduct.  
 

6) Encourage uninhibited, informal interchange of views among Investigators; 
however, any sensitive information thus gained shall not be made public or 
transmitted to others without clear approval of the person from whom the 
information was gained.  

 
7) Have an obligation to improve the professional image of the AIB Ghana by:  

 
Refrain from unfounded criticism of officers of the AIB Ghana either publicly or 
privately unless the matter is investigated thoroughly and brought to the attention 
of the Commissioner with reasonable time being allocated to review the situation 
and act accordingly 
 
Refrain from public criticism of any fellow Investigator unless that individual has 
first been apprised of the alleged basis for that criticism and given an opportunity 
for rebuttal 
 
Encourage and participate in the education, training and indoctrination of personnel 
likely to become involved actively in aircraft accident and incident investigation. 
 
Develop and implement a personal program for a continually improving level of 
professional knowledge applicable to aircraft accident and incident investigation 
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Transfer promptly to the Accounts Office any AIB Ghana’s funds or property 
coming into the Investigator’s possession unless specific use thereof has been 
authorized 

 
 

2.3 OBJECTIVITY  

Each Investigator should lend emphasis to objective determination of facts during 
investigations.  Each Investigator shall: 
 

1. Ensure that all items presented as facts reflect honest perceptions or physical evidence 
that have been checked insofar as practicable for accuracy.  
 

2. Ensure that each item of information leading to fact determination be documented or 
otherwise identified for a reasonable time for possible follow-up by others.  
 

3. Use the best available expertise and equipment in determining the validity of 
information.  
 

4. Pursue fact determination expeditiously.  
 

5. Follow all avenues of fact determination which appear to have practical value towards 
achieving aircraft accident and incident prevention action.  

 
6. Avoid speculation except in the sense of presenting a hypothesis for testing during the 

fact-finding and analysis process.  
 

7. Refrain from release of information publicly except to authorized persons, by 
authorized methods and then only when it does not jeopardize the overall investigation.  
 

8. Handle with discretion any information reflecting adversely on persons or   
organizations and, when the information is reasonably established, notify such persons 
or organizations of potential criticism before it becomes a matter of public record.  

  
 

2.4 LOGIC  
 

Each Investigator should develop all aircraft accident and incident cause-effect 
relationships meaningful to aviation safety based on logical application of facts.  Each 
Investigator shall:  
   

1. Begin sufficiently upstream in each sequence of events so as to ascertain practicable 
aircraft accident and incident prevention information.  
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2. Continue downstream in a sequence of events sufficiently to include not only aircraft 
accident and incident prevention information but also crash injury prevention, search 
and survival information.  
 

3. Ensure that all safety-meaningful facts, however small are related, to all sequences of 
events. 
 

4. Delineate those major facts deemed not to be safety-related, explaining why they 
should not be considered as critical in the sequences of events.  
 

5. Be particularly alert to value judgments based upon personal experiences which may 
influence the analysis; and where suspect, turn to colleagues for independent 
assessment of the facts.  
 

6. Express the sequences in simple, clear terms which may be understood by persons not 
specializing in a particular specialty.  
 

7. Include specialist material supporting the analysis either in an appendix or as 
references clearly identified as to source and availability.  

 
8. Prepare illustrative material and select photographs so as not to present misleading 

significance of the data or facts thus portrayed.  
 

9. List all documents examined or otherwise associated with the analysis and include an 
index thereof.  
 
 

2.5 ACCIDENT AND INCIDENT PREVENTION  
   

Each Investigator should apply facts and analyses to develop findings and 
recommendations that will improve aviation safety.  Each Investigator shall:  
 

1. Identify from the investigation those cause-effect relationships about which 
something can be done reasonably to prevent similar accidents or incidents.  
 

2. Document those aviation system shortcomings learned during an investigation 
which, while not causative in the accident or incident in question, are hazards 
requiring further study and/or remedial action.  
 

3. Communicate facts, analyses and findings to those people or organizations which 
may use such information effectively; such communication to be constrained only 
by established policies and procedures of the AIB Ghana.  
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4. Provide specific, practical recommendations for remedial action when supported by 
the findings of the accident or incident having been investigated singly or as 
supported by other cases.  
 

5. Communicate the above noted information in writing, properly identified as a 
matter of record.  

 
6. Encourage retention of relevant investigation evidence within the aviation system 

in such a manner as to form an effective baseline for further investigation of the 
given accident or incident and/or facilitate analysis in connection with future 
aircraft accident and incident. Demonstrate a respect for interpretation of facts by 
others when developing conclusions regarding a given accident or incident and 
provide reasonable opportunity for such views to be made known during the course 
of the investigation. 
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CHAPTER 3  
BREACHES OF THE CODE OF CONDUCT  
 
 
3.1 INTRODUCTION  

Where there are breaches of the ethics and code of conduct prescribed in this Manual, the 
Commissioner will constitute a disciplinary committee to address the issue promptly and 
ensure that all those involved are treated fairly and professionally.  
 

3.2 BREACH OF THE CODE 
A. A new and minor breach of the code by a staff member is usually addressed by the Director 

of Investigation simply re-stating and explaining the expectations required.  
 

B. More significant or ongoing performance or conduct issues are addressed more formally 
and this may include disciplinary action.  

 
 

3.3 MISCONDUCT  
 

A. Misconduct is any action or behavior that is inconsistent with or breaches this ethics and 
code of conduct.  

 
B. Misconduct also includes any action or behavior that breaches or is inconsistent with:  

1) The  Code of Conduct for Public Officers of Ghana and Guidelines. (CHRAJ 
2009) 

2) The investigator’s terms and conditions of appointment.  
 

C. Everyone makes mistakes from time to time, but misconduct is usually a deliberate action 
or omission or the negligent performance of duties.  
 

D. Some instances of misconduct may be sufficiently serious to be considered serious 
misconduct.  
 

3.4 SERIOUS MISCONDUCT  
Serious misconduct is misconduct that is so serious it undermines the trust and confidence 
reposed in the investigator and puts the appointment relationship at risk.  
 

3.5 CONSEQUENCES  
A breach or violation of the Ethics and Code of Conduct shall be addressed in a fair and 
professional manner by a  Disciplinary Committee set up by the Commissioner. The 
following shall be applicable, as the case may be: 
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1) Warning 
2) Withdrawal of duty 
3) Non-payment of remuneration 
4) Suspension 
5) Termination 
6) Prosecution 

 
 

  ---END--- 


